
SMALL GROUPS
COACHES PERSONAL MEETING REPORT FORM 

Why are you meeting personally with this leader or couple?
Ministry:

To help them assess the current situation of their group/ministry and plan for the future
To assist them in solving problems or finding resources

Personal:
To grow in your friendship with them
To help them grow personally and consider God’s purposes for their lives
To encourage them to fulfill God’s mission for their lives

Coach(es):
Date of 
Meeting:

Leader(s):
Time of 
Meeting

What is the current state of this person(s) group or ministry? 

What are their visions and plans for the future of their group or ministry? Short-term? Long-
term?

What persons in their group (or ministry) have leadership potential? (The more names the 



better!) What are the next steps in helping these persons develop? Please list the names and 
next steps below.

Names of Future Leaders Next Steps in Helping Each One Develop

How is this person(s) doing personally? How is their relationship with God? How is their 
marriage/family life? How is work/school going?

What long-range vision or goals do they have personally? (What would they like to be doing in 
5 or 10 years from now?)

How can you best pray for them?


