
Church Planter/Campus Pastor Track
Possible Timeline

 
Yr. 1—Growing Disciple     Yr. 2 Growing Leader!      Yr. 3—Leader of Leaders  Go!

Getting on Track
• Expresses interest in church planting/campus pastoring to Campus 

Pastor
• Meeting with Leadership Pastor (Jim Egli)
• Moving forward at the appropriate level outlined below

Growing Disciple
1. Takes Beginnings & Becomes a Vineyard Member
2. Kingdom Healing 1
3. Tithing
4. Involved in a Small Group and serving as leader apprentice in that group 

or as an apprentice leader in a Vineyard ministry (SGL training 
completed)

5. Effectively sharing Christ with friends, relatives and associates

Growing Leader
6. Leads growing Vineyard Small Group or Ministry & multiplies their leadership
7. Reads Doing Church book or takes the Doing Church VBI course
8. Participates in an Encounter God Retreat or Healing Journey 
9. Reads Breakthrough book or take the Kingdom 1 VBI course
10.Takes the online Church Planters Assessment at their own expense of $29 at:

http://churchplanter.lifeway.com/organization/131/
10.1. Meets with Leadership Pastor to Discuss Next Steps

11.Begins Attending Church Planters Bootcamps – Offered twice a year (August/
September & February) 
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11.1. Discovery (This one is offered at every boot camp)
11.2. Gathering & Training Your Team
11.3. Developing a 2-Year Plan

12.Continuing to lead friends, neighbors, relatives and associates to Christ and 
disciple them in Christian life.

Growing Leader of Leaders
13.Begins working on 2-year plan
14.Takes Teaching to Transform Lives Course
15.Takes Preaching for a Change Course
16.SLT approval for Vineyard pastoral assessment interview
17.Church Planter Pastoral Assessment (Previous Steps Required)
18.Meeting with Senior Pastor (Happy) for input and approval

• If planting outside our region (or country), communication with and 
commendation to other region (or mission partnership) is needed here

19.Begins working on issues flagged in Church Planters Assessment
• Optional: Pastoral Internship

20.Percept demographic study ordered for target community
21.2-year plan completed and reviewed with Leadership Pastor and Senior 

Pastor (Previous Steps Required)
_________________
22.Prayer team recruited
23.Gathers a committed church planting/campus team
24.Continues attending church planting bootcamps together with potential 

and committed church planting team members. 
25.Church planters start a small group with church plant team in final 9-12 

months
26.Replaces themselves in current ministry roles
27.Commissioning of church planter/campus pastor and team (Previous 

Steps Required)

There is some flexibility in the order of these steps but all of them are 
necessary and certain steps require the completion of the previous steps. 
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